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Present: 


Present: 
Paul Lowe 
Linda Sinclair 


Anne Slater 


Laura Lucas 
Laura Mitchell 


Carla McHendry 
Claire Tinney 
Matt Sinclair 
Eleanor Stratford 
Shirley Cameron 


Apologies: 
Pete Whitehouse 


NRS Executive Management Board (EMB) 


27 May 2021 
Held via Teams 


Chief Executive (Chair) 

Director of Corporate Services and 

Accountable Officer 

Deputy SRO Census Programme and NRS Director 
Operations 

Director of IT Services 

Director of Information & Records Services and Deputy 
Keeper 

Delivery Director 

Chief Finance Officer 

Chief Technology Officer ( item 3) 

Head of NRS Customer Engagement & Comms ( item 4) 
NRS Head of Business Management (secretariat) 


Director of Statistical Services 


1. Welcome, Introductions and apologies — Paul Lowe 


1.1 Paul Lowe welcomed everyone to the meeting. Apologies were noted as listed. No 
new declarations of interest were recorded. 


2. Minutes and Actions — Paul Lowe 


2.1 The minutes from the meeting held on 29 April 2021 were approved and would be 
published on the NRS website. 


2.2 A review of actions was undertaken. The action tracker would be updated 


accordingly. 


3. Migration of Service to Cloud — Readiness Update — Matt Sinclair 


3.1 Matt provided an overview and update in relation to the approach and activity in 
relation to cloud services. The update also included information on the following: 


An overview of cloud services, benefits and risks. 


Context of cloud in relation to SG and NRS adoption journeys. 
NRS expected outcomes for cloud and approach to data. 
Progress to date and next steps. 


3.2 A short discussion covered the cloud approach technology being adopted by NRS. A 
question relating to the costs and financial benefits of the approach would be discussed 
further with NRS Finance colleagues. EMB noted the presentation and thanked Matt for 
providing a clear explanation of the approach. 
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Action: EMB 279 - Migration to Cloud Services - To discuss the cost impacts and 
financial benefits of the approach with NRS Finance colleagues. Owner Laura Lucas 


4. Audience Research Project and Personas — Eleanor Stratford 


4.1 The presentation provided an overview of a project undertaken to research and 
understand NRS audience personas. Eleanor had previously facilitated a workshop with 
NRS Directors to provide more detailed briefing of the output from the project. Thirteen 
personas relating to customers had been identified and detailed. 


4.2 EMB discussed the next steps and the potential use of personas and noted that there 
was scope to link in with NRS strategy and vision development work which was underway. 


4.3 A communication was being developed to inform NRS more widely about the work 
and the potential benefits across NRS. It was intended that the persona information would 
become a resource which could support different business areas and there were 
opportunities to grow this work as required to include other stakeholders. 


Standing Items 
5. Census 2022 Update — Oral Paul Lowe 


5.1 Paul reported that the programme continued to focus on delivery of the plan to 
March 2022. 


5.2 Following the recent Scottish Government elections, NRS would engage with the 
new Cabinet Secretary, Angus Robertson. Background briefing was being planned relating 
to Census 2022. 


5.3 Recruitment activity to strengthen programme resource capacity and capability had 
been progressing well and remained a priority. A number of new colleagues had recently 


joined the programme in key posts. Activity to continue to fill other resource gaps was 
continuing. 


6. Business Area Updates - Directors 
6.1 Oral updates were provided by each Director. Key themes reported were: 


Director for Information & Records Services (IRS) — Laura Mitchell 


6.1 A bid at auction had successfully secured an important archive relating to the Earl of 
Breadalbane. The acquisition would complement an existing collection. 


6.2 Activity to progress the planned independent archive accreditation process was 
underway. An extension to the submission date due to Covid-19 pandemic had now been 
indicated by the governing body, with submission at some point in spring 2022. 


6.3 Digital Economy Act (DEA) accreditation project activity was continuing, in 
conjunction with Carla McHendry. 
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Director for IT Services - Laura Lucas 


6.4 The Census programme continued to be a large focus of IT resource and time. Other 
activities included supporting the restart of services impacted by COVID-19 pandemic and 
continuing to support staff working remotely by the supply, set up and issue of laptops and 
other IT equipment. 


6.5 A review of the resourcing and budget position in relation to IT and census 
requirements was ongoing. Recruitment to IT vacancies to support the Census programme 
and wider NRS was continuing. 


6.6 Security continued to be a focus for IT Services. 


Delivery Directorate - Carla McHendry 


6.7 Work to support the NRS Digital Economy Act (DEA) accreditation application was 
continuing with Laura Mitchell. 


6.8 Recruitment activity for the Delivery Directorate was ongoing. 


6.9 The Wellbeing and Working from Home Group continued to be led by Carla and 
remained a key focus during the Covid-19 pandemic. A future working survey was being 
developed for staff input. 


Corporate Services Directorate - Linda Sinclair 


6.10 Anew leadership forum was being introduced. The aim was to facilitate support of 
leaders in NRS as well as a method to remind heads of services about mandatory training 
requirements. The forum was being tested as an opportunity to network and for ideas to be 
shared. 


6.11 Activity to support the delivery of Census 2022 in relation to procurement, 
commercial management and financial management was on-going. Additional focus had 
included support to priority recruitment activity that was ongoing. 


6.12 Covid-19 continued to be a priority, with the Covid Secure Working Group 
considering service restart priorities in line with Scottish Government protection level 
guidance, with approvals managed through the Incident Management Team. Input from NRS 
HR, Health and Safety, Estates and business representation continued. Phased return 
planning had also started with business areas, to help inform the roadmap for future working. 
A staff survey would complement this work. 


6.13 NRS governance activity had continued with recent focus on preparations for the 
NRS Audit and Risk Committee (ARC). Linda thanked all colleagues across NRS for their 
assistance in preparing papers for the ARC, including an early draft of the NRS Annual 
Report and Accounts 2020-2021. 


Operations and Customer Services — Anne Slater 
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6.14 Planning activity relating to NRS on-site services was continuing, following the limited 
re-opening of search rooms. There had been positive interest from users and a process to 
meet users’ record access requirements had been established. 


6.15 The project to transcribe and publish the 1921 census results was progressing. 
7. NRS Finance Report — Claire Tinney 
7.1 Claire Tinney introduced the report, which provided the NRS financial provisional 
outturn position for 2020-2021. The report also noted the NRS budget position for 2021- 
2022 
7.2 Key points highlighted included: 
e Budget position would be tabled at ARC. 
e An exercise for capital planning for the next 5 years would be progressed. 
e The Scottish Government had indicated budget pressures for 2021-2022. An 
exercise would be undertaken to review the NRS position with the aim to ensure 
NRS would report a balanced budget at the end of 2021-2022. 
e Pressures remained within the Census programme and further work to analyse 
budgets was ongoing. 
8. NRS Security-Laura Lucas/Linda Sinclair/Laura Mitchell 
8.1 An update on Information, IT and Physical security activity was provided. 
9. Procurement approval decisions for EMB - only if required-Linda Sinclair 
9.1 No business was noted. 
10. For Noting — NRS Governance Linda Sinclair 


10.1 The draft agenda for the NRS Audit and Risk Committee on 8 June 2021 was noted. 
Linda Sinclair thanked all directors for their contributions to papers. 


12. AOB - Paul Lowe 
12.1. No items of AOB were tabled. 


13. Date of Next Meeting — 1 July 2021 


End 


